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ANNUAL CAPACITY BUILDING
PLAN OF DARE/ICAR for 2025 -26

MESSAGE

l AM pleased to note that Annual Capacity Building Plan (ACBP) of DAREI
ICAR 2025-26 has been developed by ICAR. This plan aligns with Mission

Karmayogi'svision to build a future- ready workforce that is dynamic, competent,
and responsive to the evolving needs ofIndian Agriculture.

Capacity build ing is central for enhancing ind ividual competencies, improving
institutional efficiency and ensuring the delivery of high quality public services.
As the apex organization for agricultural research and education, ICAR bears
the respons ibility of equipping its human resources with knowledge, skills and
behavioura l compete ncies. I urge all employees of ICAR and DARE to actively
onboard the iGOT platform and complete their designated learning hours
across various competencies. It will enhance institutional performance besides
personal growth of the individuals.

I wish all the success to entire team of Human Resource Management Unit,
ICAR, New Delhi for their commitments and future endeavours.

a

Dated: 24 July, 2025
NewDelhi

~,
~

(M. 1. Jat)
Secretary. DARE and Director General. ICAR

Ministry of Agriculture & Farmers Welfare. Government of India

'I---------_---_------------------------i iii
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FOREWORD

I T is a matter of great satisfaction to present the Annual Capacity Building Plan
(ACBP) for 2025-26. prep ared by the Capacity Building Unit . HRtVl Unit.

Agricultural Education Division. ICAR. This plan reflects our commitment to
strengthening the capacities of personnel across DARE and ICAR in line with
the vision of Mission Karmayogi-to develop a future-ready and competent
employees of DARE and ICAR through continuous learning.

I sincerely thank Secretary. DARE and Director General. ICAR for the constant
guidance and support in the preparati on and implementation of Mission
Karmayogi initiatives. I also acknowledge the valuable technical support
extended by the Capacity Building Commission and the Karmayogi Bharat
Team in this endeavour.

I encourage all staff of DARE and ICAR to actively onboard the iGOT platform
and complete their designated learn ing ho urs in var ious competency areas. This
will greatly enhance both individual growth and inst itutional effectiveness.

I acknowledge the sincere and commendable efforts of Dr. S.K. Sharma, ADG
(HRM) & Nodal officer, i-GOT (lCAR) , Dr. N.K. Jain, Principal Scientist (HRM)
and Mrs Anjali Sharma, Under Secretary (HRM) and entire HRM Unit, and
Capaci ty Building Unit of DARE/ICAR for their dedicated efforts in bringing
out this important plan. I wish them continued success in their future initiatives.

Dated:25'" June, 2025
Place: New Delhi

0. K. lena)
Deputy Director General (Agril. Education)

Indian Council of Agricultural Research
New Delhi
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" Mission Karmayogi is a new
experiment of its kind in the direction

of capacity building.

Through this mission, the government
employees have to modernize their
thinking, approach, and improve

their skill set.

It is to give them an opportunity to
become a Karmayogi.. .. , ,

•
,.
J

Hon'ble PM Shri Narendra Modi
At Aarambh Commo n Foundation Course,

on Rashtriya Ekta Diwas 2020



ANNUAL CAPACITY BUILDING
PLANOF DAREIICAR for 2025- 26

1. Introduction
Human Resource is the most important capital of an organization. It plays a cri tica l
role in ach ieving the objec tives of an organization. Co nsider ing the importance of

human resources in citizen cent ric service del ivery and achievement of organizational

objectives, the Union Government launched Mission Karmayogi, also referred to as the

National Program me for Civil Service Capacity Build ing (NPCSCB) in Septe mber, 2020

to create a profession al. competent, well-trained. and future ready civil service th rough

extensive capacity building. and is based on philosophy of creating an ecosystem of

"competency dr iven training and human resou rce management" by transitioning from

a rul es-based system to a roles- based system with th e overall aim ofdemocrat isation of

the competency development opportunities of the civil services.

Competency Driven

Training is provided on specific

skills which are only required for
civil servant s

Technology-enabled

['1--; With the iGOT Karmayogi platform. civil
servants can access training modules

at their convenience

Continuous

Civil servants are encouraged to

engage in lifelong learning

Result-oriented

Focus on performance, accountability
and delivering results to citizens



Three Lenses of ACBP

National Citizen

Priorities Centricity
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Identifies the capacity of the
MinistrylDepartmentJ Organizati­
ons (MOOs) in achieving their
national development goals.

Identifies capacity gaps vis-a-vis
challenges and opportun ities
that emerging technologies
present in the sector.

Refers to direct and indirect
pub lic delivery outcomes of the
Ministry/Department that serves
for 'Ease of Living' to Identify the
competency gaps therein.

4
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4. Snapshot of Training Calendar (ACBP- 2025-26)
The fundamental principle behind the framework of ACBP-2025-26 is to ensure that
individuals assigned to particular roles possess the necessary competencies to perform
their dut ies effec tively. Training programs are then designed and delivered based on
the ident ified training needs and competency gaps of the employees. This approach
is mutually beneficial. as it not only aids the employees in improving their skills but
also contr ibutes to the overall success of DARE/ICAR. In the pursuit of strengthening
and facilitating training and capacity building for all categories of DARE and lCAR
employees. the HRM unit plays a pivotal role.

The ACBP being proposed by CBC is applicable to the DARE/lCAR HQ officials as
well as all cadre employees of 113 institutes ofICAR. In line with the internal ACBP for
DAREIICAR institutions. the proposed ACBP developed by CBC will be aligned and
implemented accordingly.

It is advised to complete the training courses as per the given training calendar as the
implementation of the ACBP will be monitored by the CBC and the Cabinet Secretar iat.

The tables below present the training calendars for Behavioural, Functional and Domain
competencies. The methodology adop ted by DARE/lCAR for developing the ACBP for
their employees follows a structured and systematic approach. The steps are outlined as
follows:

4.1 Train ing Needs Assessment (TNA)

This section provides an in-depth analysis of the approach utilized to evaluate capacity
requirements. as well as an examination of the behavioral. functional, and domain
competencies unique to each Division. Competencies necessary at an organizational
level are commonly categorized into three distinct classifications.

Behavi oural competency: This includes competencies related to behaviour and soft
skills such as negotiation skills. self-motivation. interpersonal skills, etc. One of the
most important competencies under this segment is the citizen centr icity / stakeholder
focus capability.



-. p

Functional competency: This includes competencies related to the functional aspects
of the Division such as science of policy designing and implementation, project
management, financial planning. etc. and most import antly, technological know-how.

Domain competency: This includes competencies required to build understand ing and
expertise related to the sector, division, and the respective focus areas.

Institutiona l an d Technological capacity: These include the capacities required to be
developed or augmented in terms of process improvements. knowledge management
and resources planning for increasin g efficiency.

Behavioural
Competencies

2 Functional
Competencies

Tllfl$8 competencies are shered by a family of related
jo bs that have common function and form slogical career
path. These ere defined for a specific department or
busine ss unit and typically characterized by knowfedge
ereas that a role holder needs to carry out activities 01
specific domains

The knowledge or skills req uired to perform effectively in
a specifiC role or group of jobs which are common across
MOOs in Govemme nt of India

Key behavioural traits that Government of India officials should
display to perform effectively in 8 rangs of j obs

Domain
Competencies3

1

I
.....

I

4.2 Me thodology ofTraining Needs Assessment (TNA)

To evaluate the individual, organizational and institut ional competency and capacity
building necessities, a top-down method ofinteraction was implemented. This approach
seeking information from different SMDs and Institutes and HRD Nodal Officers on
training needs through giving awareness of various training modules available on
iGOT platform. The information of training needs are finalized in discussions with the
members ofCBU of DAREIICAR.

4.3 Formulation of Competency Based ACBP

The insights from the assessments and skills discussed & reported were consolidated
under different competencies. This analysis provided a clear framework to design the
ACBP, addressing domain, functional and behavioural training requirements for all
cadre employees of DAREI ICAR.

6
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4.4 Development ofthe Training Calendar for 2025-26

Based on the finalized ACBP, a detailed training calenda r for 2025-26 was formulated .
The training calendar incorporates targeted programs selected from the i-GOT
Karmayogi portal, ensuring alignment with DARE/lCAR strategic objectives and
accessibility to high -quality learning resources.

5. Number of Online Training Hours on i-GOT Platform

Each employee have to attend a minimum 26 hours online courses as per identified
competencies from i-GOT Karmayogi platform during 2025-26.

6. Competencies identified

A. Domain Competencies Identified

S.No.

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

I Competency

AI led Digital Transformation in Agriculture

Agriculture and Rural Development

Building Climate Resiliencein Agriculture Systems

Green Revolution to Amrit Kaal

Public Procurement Framework of Gol

Public Private Partnership- Hindi

Urban Planning. Development and Climate Change

Basicof Climate Change:Science Behind Stories

Climate Change Learning Through Actions

Energy Transitions to Tackle Climate Change



2 3

B. Functional Competencies Identified

S.No. Competency

I. Overview ofViksit Bharat 2047

2. Understanding Mission Karmayogi

3. Jan Bhagidari Program -English/H indi

4. Gen AI for Everyone

5. Public Private Partnership

6. Purp ose-Driven Leadership

7. Public Policy Writing

8. From Gridlock to Growth: Impact of PRAGATI in India and Beyond

9. Data Driven Decision Maki ng for Govern men t

10. Delegation of Power in day- to - day administration

II. Pay Fixation

12. Fundament al Rules and Supplementary Rules

13. Prevent ion of Sexual Harassment of Woman at Workplace

14. Deputation and Absorption

15. Cadre Review of Cent ral Civil Service

16. Appeal Revision and Review

17. Con duct Rules

18. Do's and Don'ts for Govern ment Employees- Hindi

19. Parliament ary Procedures

20. Leave Rules- Update d

21. Annual Performance Appraisal Report (APAR)- Update

22. Pensionary Benefits

23. Travelling Allowance

24. Procurement of Goods and Services

25. Office Procedure

26. Government E- Market Place

27. Handling CAT Cases- Hindi



C. Behavioural Competencies Identified

ANNUAL CAPACIT Y BUILDI NG

PLAN OF DAREIICAR for 2025-26

Competencies

I. Com m unication for Cit izen Cent ricity

2. M anaging and Leading Teams

3. Effec tive Tech n iq ues to Manage Stress

4. St ress Management

5. T ime Management

6. Gender Sensit ization- I

7. ACBP of DARE/I CAR for 2025-26

I. i-GO T Tra in ing Modules for DD Gs, AD Gs, Principal Scien tis ts, Joint Secretaries, Directors,
Sen ior Scientists, Scientists, Chief Technical Officers and Comptrollers

SI. Competency Name of thr'Course l Co urse Provider Duration f Qua'rte~:
No. 1 .9,

1.
I
D

. AI led Digital Transformation I Wadhwani I Ih I Q Iamam
in Agriculture Foundation

2. Domain Agric ulture and Rural IIIPA I
3h 5m 1Q I

Development

3. Domain Building Climate Resilience in The Rockefeller 52m Q IIAgriculture Systems IFoundati on I I
I

4. Domain Green Revolution to Amrit Karm ayogi Bharat Ih 30m Q I
Kaal

5. Behavi oral Communication for Citizen ! DOPT l h 35m Q l
Centricity

6. Behavi oral Managing and Leading Team s ISB Hyderabad I Ih 40m

I
Q I

7. Behavioral Effective Techniques to The Art ofLiving I 2h6m Q I
Mana ge Stress

8 Dom ain Public Procurement Dep artment of Ih 55m Q2
Fram ework of Ga l Expenditure

I
9. Functional Overview of Viksit Bharat Karmayogi Bharat Ih3m Q2

2047

10. Functional Understanding Mission Karmayogi Bharat I Ih 7m Q2
Karm ayogi
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II. Functional IGen Al for Everyone Fractal 2h49m Q2

12. Functiona l Public Private Partnership ISB Hyderaba d Ih 51 m Q2

13. Functio nal Purpose-Driven Leadership I ISB Hyderabad Ih 55m Q2

14. Functional Public Policy Writing ISPP 2h45m Q2

15. From Gridlock to Growth: Said Business School,

Functional
Impac t ofPRAGATI in India University of Oxford

Ih 6mand Beyond (Karmayogi Bharat) Q3

16. Functional Data Driven Decision Making CBC 2h 30m Q3
for Government

17. Functional Delegation of Power in day- to ISTM Ih 25m Q3
- day administratio n

I

18. Functional Pay Fixation ISTM 47m Q3

19. Functional I Fundamental Rules and ISTM 50m Q3

I Supplemenda ry Rules

20. Functional Prevention of Sexual ISTM lh 51m Q3
Harassment of Woman at
Workplace

21. Functiona l IAppeal Revision and Review ISTM 35m Q3

22. Functional IConduct Rules ISTM Ih 22m Q3

23. Functional Do's and Don'ts for ISTM 54m Q3
Government Employees-
Hindi

24. Functio nal Parliame ntary Procedures ISTM 2h Q4

25. IFunction al I Leave Rules- Updated ISTM 55m Q4
I

26. Functional Annual Performance Appraisal ISTM 38m Q4
Repo rt (APAR)- Upd ate

27. Functional Travelling Allowance ISTM 55m Q4

28. Funct ional Office Procedure ISTM 2h 17m Q4

29. Behavioral Stress Manageme nt IIPA 3h34m Q4

30. Domain Basics of Climate Change: IIPA 2h21m Q4
Science Behind Stories

31. Behavioral Time Management ISTM 2h20m Q4

32. Behavioral Gender Sensitization- 1 ISTM Ih 15m Q4

Ql: April-June2025; Q2 July-September2025; Q3: October-December 2025 and Q4:January- March 2026
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2. i-GOT Training Modules for Deputy Secretaries, Under Secretaries, Admini strative Officers,
Deputy Director Finance , Sr. Finance and Account Officers, Finance and Account Officers,
Assistant Chief Technical Offic ers, Seni or Technical Offic ers, Ass istant Legal Advisor, Assistant
Directors, Sr. Principal Private Secretaries and Principal Privat e Secreta ries

r

51. Competency Name of the Course TCourse Provider TDuration Quarter *
No. i

1 Dom ain AI led Digita l Transformation in Wadhwani Ih Q I
Agricu ltur e Foundation

2 Domain Green Revolution to Arnrit Kaal Karmayogi Bharat Ih 30m Q I

3 Functional Overview of Viksit Bha rat 2047 Karmayogi Bharat Ih3m Q I

4 Functional Understanding Mission Karmayogi Bharat Ih 7m Q I
Karmayogi

5 Functional Jan Bhagidari Program- English/ Illumine Ih 20m Q I
Jan Bhagida ri Prog ram-Hin di Knowledge

Resources

6 Functional Gen AI for Everyo ne Fractal 2h49m Q I

7 Functional Public Private Partnership [SB Hyderabad Ih 51 m Q I

8 Functional Purpose-Driven Leadership ISB Hyderabad Ih SSm Q I

9 Functional Public Policy Writing Ind ian School of 2h 45m Q I
Public Policy

IO Functional From Gridlock to Growth: Impact Said Business Ih 6m Q I
of PRAGATI in India and Beyond School, University

of Oxford
(Karmayogi
Bharat)

11 Behavi oral Communication for Citizen Do PT lh 35m Q I
Cent ricity

12 Behavioral Managing and Leading Teams ISB Hyderabad Ih40m Q I

13 Behavioral Effective Techniques to Manage IThe Art of Living 2h6m Q I
Stress

14 Domain Public Procurement Framework Departme nt of Ih 55m Q2
of Go I Expenditure

15 Functional Data Driven Decision Making for CBC 2h 30m Q2
Government
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16 Functional Delegation of Power in day- to - ISTM Ih 25m I Q2
day administration

17 Functional Pay Fixation ISTM 47m Q2

18 Functional Fund amental Rules and ISTM 50m Q2
Supplementary Rules

19 Functional Prevention of Sexual Harassment ISTM Ih 51m Q2
of Woman at Workplace

20 Functional Deputation and Absorp tion ISTM 35m Q2

21 Functional Cad re Review of Central Civil ISTM 55m Q3
Service

22 Functional Appeal Revision and Review ISTM 35m Q3

23 Functional Conduct Rules ISTM Ih 22m Q3

24 Functional Do's and Don'ts for Government ISTM 54m Q3
Employees- Hindi

25 Functional Parliamentary Procedures ISTM 2h Q3

26 Functi onal Leave Rules- Updated ISTM 55m Q3

27 Functional Annual Performance Appraisal ISTM 38m Q3
Report (APAR)- Update

28 Functional Pensionary Benefits ISTM 55m Q3

29 Functional Travelling Allowance ISTM 55m Q4

30 Functional Procurement of Goods and ISTM Ih 10m Q4
Services

31 Functional Office Procedu re ISTM 2h 17m Q4

32 Functional Govern ment E- Market Place ISTM Ih 9m Q4

33 Functional Handling CAT Cases- Hindi ISTM 2h37m Q4

34 Behavioral Stress Management lIPA 3h 34m Q4

35 Dom ain Basics of Climate Change: Science lIPA 2h2 1m Q4
Behind Stories

36 Behavioral Time Management ISTM 2h20m Q4

37 Behavioral Gender Sensitization- 1 ISTM Ih 15m Q4

Ql: April-Ju ne 2025; Q2 July- September 2025; Q3: October-December 2025 and Q4: January - March 2026
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3. i-GOT Training Modules for Secti on Officers, Technical Officers, Senior Technical Assis tants,
Senior Technicians, Technicians, Private Secretaries and Stenog raphers

G), (~~ ~~"G@:mro? @illlW~ ~"tJm ~lli~

~

Domain AI led Digital Wadhwani Foundation Ih Q l
Transformation in
Agriculture

2 Functional Overview of Viksit Bharat Karmayog i Bharat Ih3m QI
2047

3 Functional Understanding Mission IKarmayogi Bharat Ih 7m QI
Karmayogi

jan Bhagidari Program- Illumine Knowledge
English / Ian Bhagidari Resources

4 Functional Ih 20m QI
Program- Hindi

5 Functio nal Gen AI for Everyone Fractal 2h49m Q I

6 Behavioural Communication forCitizen IDoPT Ih35m QI
Centricity

7 Behavioural EffectiveTechniques to IThe Art of Living 2h6m QI
Manage Stress

I
8 Domain Public Pro curement Department of Ih55m I Q2

Fram ewo rk of Gol Expenditure

9 Functional Pay Fixation I ISTM 47m I Q2

10 Functional Fundam ental Rules and ISTM 50m Q2
Suppleme ntary Rules

II Functional Prevention of Sexual ISTM Ih 51m Q2 •Harassment of\Voman at
Workplace

Fun ctional Deputation and Absorption ISTM 35m Q2

Functional Cadre Review of Central ISTM 55m Q3
Civil Servi ce

14 Functional Appeal Revision and Revi ew ISTM 35m Q3

15 Functional Conduct Rules ISTM Ih22m Q3

16 Functional Do's and Don 'ts for ISTM 54m Q3
Government Employees-
Hindi



17 Functional Leave Rules- Upda ted !ISTM SSm Q3

18 Functional Annual Performance ISTM 38m Q3
Appra isal Repo rt (APAR)-
Update

19 Functional Pensionary Benefits ISTM I SSm Q4

20 Functional Travelling Allowance , ISTM I SSm Q4

Functional
I

Ih 10m21 Procurement ofGoods and IISTM Q4
Services,
Government E- Marke t PlaceIISTM22 I Functional Ih9m Q4

23 Behavio ral Stress Management ! IIPA I 3h34m Q4

24 Behavioral Time Management IISTM

f
2h20m Q4

25 Behavioral Gender Sensitization- I !ISTM l h 15m Q4

Ql : April-June 2025; Q2 July-September 2025; Q3: October-December 2025 and Q4: January- March 2026

4. i·GOT Training Mo dules for Assistants

SL .N". ;~~ Deiails of tli'e'Training Module Duration-H.

I. ProcurementofServices , Works andContract Management 20h

2. Preventive Vigilance Ih 30m

3. Office Procedure 2h 17m

4. Pay, Allowances and StatfWelfare Ih

5. Right to Information Act - Part 1 SSm

6. Right to Information Act - Part 2 41m

7 Pay Fixation I 43m

8. IRajbhasha Hind i 13m 32s

9. Prevent ion of Sexual Harassm en t at Workplace Ih Slm

10. Leave Rules SSm

I I. GFR 2017 I Ih43m

12. Fundam ent al Rules (FR) and Suppleme ntary Rules (SR) I 2h 30m

13. Budget SOm

14. Stress Management I 2h 17m
I

IS. Unde rstanding Motivation Ih 3Sm
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Duration

Ih 55m

GFR 2017 Ih 43m

3. Nationa l Pension System (NPS) 20m

4. Pay, Allowances and StaffWelfare Ih

5. Fundamenta l Rules (FR) and Supplementary Rules (SR) 2h30m

6. Right to Information Act - Par t I I SSm

, 7 Right to Information Act - Part 2 41m

8. Rajbh asha Hindi 13m 32s

9. LeaveRules SSm

10. Travelling Allowance SSm

I!. Prevention of sexual harassment at workplace Ih51m

12. Leave Travel Co ncess ion (LTC) Ih 7m

13. Co de of Co nduct for Gove rnment Employees 35m

14. Go vernment E Market Place Ih9m

15. Office Procedure 2h 17m

6. i-GOT Tra ini ng Mo d ules for LDCs

SL-.No. ! Details of the Training Module .. . Duration ; .. ···'"1
1. I Noting and Drafting i 2h

2. Microsoft Excel for Beginners 6h55m

3. Microsoft Word for Beginners 2h 56m

4. Leave Rules SSm

5. Travelling Allowance SSm

6. Training on iGOT 3m49s

7 Co de of Condu ct for Govt. Em ployees 35m

8. Rajbhas ha Hindi

I
13m 32s

9. Digital Ind ia 9m50s-
10. Prevention of sexual harassment at workplace Ih 51m

I!. Leave Travel Concession (LTC) Ih 7m

12. Gender Sensitivity 50m6s

13. Effective Com munication 7h 19m

14. Understanding Motivation Ih 35m

IS. Office Procedure 2h 17m
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7. i-GOT Training Modules for MTS

ifl'alllin

1. Noting and Drafting 2h

2. Microsoft Excel for Beginners 6hSSm

3. Leave Rules SSm

4. Travelling Allowance SSm

5. Do's and Don'ts forGovernment Employees 24m

6. Rajbhasha Hindi 13m 32s

7 ;fR <liT m>rr, ;fR <liT w if ¢'t 3fi<: m <liT~ S8m 41s

8. _ ;;fi'f'[~~ Ih 18m

9. 3lm1"T ;ftftt -~ it 3lm1"T 2h SSm

10. Ian Bhagidari Program (Hindi) Ih 20m

11. ~m~ S4m S3s

12. Mess Etiquettes and Table Manners- Hindi S4m Is

13. Leave Rules (Hindi) 4Sm
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